Robin Andrew “Andy” Kestner, PE
164-62 Horiguchi, Misawa, Japan
+81 80 7556 5855•E-MAIL andy-kestner@taishoku-foundation.com
PROFILE:
PE-Certified Civil Engineer with more than 35 years of experience in the design, project management and construction management of complex domestic and international infrastructure/facility new development and rehabilitation projects. Excellent command of standard engineering practices for Civil Engineering, management of employees, contractors and stakeholders. Project experience includes overall management, design, design management and construction management of numerous military bases for the US Army, Marines and US Airforce. Professional focus since 2006 has been on construction projects overseas and outside of US territories. Extensive involvement on Design-Build (DB) and Design-Bid-Build (DBB) construction projects including budgeting, scheduling, design management, design and construction management.
PROFESSIONAL REGISTRATIONS/CERTIFICATIONS:
· USACE Construction Qlty Mgmt for Contractors(CQMC)
· Professional Engineer (PE), Virginiais
· Professional Engineer (PE), Guam
· OSHA 30-Hour Course Construction Safety & Health
EDUCATION:
· Bachelor of Science, Civil Engineering, Virginia Military Institute, Lexington, VA,
· Graduated May 17, 1987
ADDITIONAL SKILLS:
· AutoCad,
· Civil 3D,
· Road Earth, Excel,
· Hydrocad,
· Microsoft Office,
· Primavera
EMPLOYMENT HISTORY:
                December 202 to Present: Taishoku Foundation, Misawa / Project Manager / Misawa AB / 35CES / Misawa, Japan
· Provide Scopes of Work for future Air Force Projects to support F-35 Relocation.
· Coordinate with stakeholders to coordinate requirements for renovations of existing facilities.
· Manages multiple new construction, maintenance, repair and renovation projects for The Air Force.
· Overall responsibility for cost, schedule, quality and performs design and constructability reviews prior to contract award.
· Reviews construction schedules, 1391s and construction plans to ensure on time completion within budget.
· Conducts on-site inspections to ensure that the contractor is completing the work in accordance with the contract documents and safety regulations.
· Review of Design-Bid-Build and Design-Build Constructions Plans for Constructability and Design efficiency.
[bookmark: _Hlk195172189]             October 2021 to December 2024: Taishoku Foundation, Okinawa / Construction Management Engineer / FEAD Camp Butler / NAVFAC Far East / Okinawa, Japan
· Provide construction management and inspection services on behalf of the government for horizontal and vertical construction contracts being executed by Camp Butler FEAD, Okinawa, Japan.
· Coordinate with stakeholders to explain schedule and construction phases to minimize impact on them.
· Manages multiple new construction, maintenance, repair and renovation projects for the Marine Corps simultaneously.
· Overall responsibility for cost, schedule, quality and performs design and constructability reviews prior to contract award.
· Reviews contractors construction schedules and invoicing to ensure on time completion within budget.
· Conducts on-site inspections to ensure that the contractor is completing the work in accordance with the contract documents and safety regulations.
· Over a two-year period, successfully managed over 25 stand alone and task order type construction contracts valued at over $70 million.
· Review of Design-Bid-Build and Design-Build Constructions Plans for Constructability and Design efficiency.
September 2019 to October 2021: Taishoku-Foundation / Senior Civil Engineer / Technical Support Group, Marine Corps Marianas OICC / Guam, USA
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· Review civil, infrastructure and building design for all Marianas USMC projects (approx. $10.1 Billion program).
· Coordinate project designs with End Users, Designers, USMC members and Funding Officials to ensure projects meets everyone’s needs and requirements.
· Attend Design Charrettes to ensure compliance with all applicable codes.
· Analyzed and redesigned water and sewer infrastructure for 11,800 person USMC base.
· Ensured storm water improvements compliance with Guam Environmental Protection Agency.
· Reviewed and made recommendations for Tinian Airfield runway improvements.
· Conducts on-site inspections to ensure that the contractor is completing the work in accordance with the contract documents and safety regulations.
· Designed various solutions for situations where existing field conditions did not match approved construction plans.
· Prepare Preliminary Master Plans, site designs with grading plans and utility design.
· Conducted building inspections for project punch lists and safety compliance.
· Review various submittals from Contractors and Engineers to ensure contract compliance.
· Review monthly invoices to verify billing.
· Review Primavera 6 schedules to verify progress and review Critical Path.
November 2017 to September 2019: Sysplus, Inc / Master Planner, Civil Engineer / NAVFAC, Public Works Camp Butler / Okinawa, Japan
· Lead a Project Management team and coordinated construction with NAVFAC .
· Responsible for Master Planning and Engineering Plan Review for Marine Corps Air Station Futenma, Camp Schwab, Camp Henoko and Camp Fuji.
· Produced cost estimates and funding documents for The USMC.
· Conducts on-site inspections to ensure that the contractor is completing the work in accordance with the contract documents and safety regulations.
· Produced preliminary designs and cost estimates for Futenma Fire Station.
· Conducted Flood Studies for Futenma.
· Conducted building inspections for project punch lists and safety compliance.
August 2017 to November 2017: Valor Project Management / Project Manager, Safety Manager and Quality Control Manager / FEAD Sasebo, NAVFAC Far East / Sasebo, Japan
· Project Manager for Repair Fuel Wharf, Sasebo.
· Lead a Project Management team and coordinated construction with NAVFAC .
· Coordinate with stakeholders to explain schedule and construction phases to minimize impact on them.
· Reviews contractors construction schedules and invoicing to ensure on time completion within budget.
· Conducts on-site inspections to ensure that the contractor is completing the work in accordance with the contract documents and safety regulations.
· Responsibilities included ensuring contract compliance, scheduling staff for inspections, plan reviews and coordination with stakeholders.
October 2016 to August 2017: Amorient, Guam / Design Engineer and Program Manager for NAVFAC Marianas Construction Management / Guam, USA
· Worked on design of the new Hangar for the Guam National Guard. The design involved charrette documents and coordination various government agencies to ensure compliance with Environmental, Stormwater and FAA requirements prior to final design drawings and specifications.
· Managed a team of 6 Construction Management Engineers, Engineering Technicians and Schedulers for Guam Navy Base FEAD.
· Coordinate with stakeholders to explain schedule and construction phases to minimize impact on them.
· Reviewed contractor’s construction schedules and invoicing to ensure on time completion within budget.
· Conducts on-site inspections to ensure that the contractor is completing the work in accordance with the contract documents and safety regulations.
· Responsibilities included ensuring contract compliance, scheduling staff for inspections, plan reviews and coordination with stakeholders.
· Performed quality control on plan reviews, inspections, P6 schedules and coordinated with FEAD staff.
October 2014 to October 2016:	McDonough Bolyared Peck, Inc., Fairfax, VA / Construction Management Engineer / FEAD Camp Butler / NAVFAC Far East / Okinawa, Japan
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· Provide construction management and inspection services on behalf of the government for horizontal and vertical construction contracts being executed by Camp Butler FEAD, Okinawa, Japan.
· Coordinate with stakeholders to explain schedule and construction phases to minimize impact on them.
· Manages multiple new construction, maintenance, repair and renovation projects for the Marine Corps simultaneously.
· Overall responsibility for cost, schedule, quality and performs design and constructability reviews prior to contract award.
· Reviews contractors construction schedules and invoicing to ensure on time completion within budget.
· Conducts on-site inspections to ensure that the contractor is completing the work in accordance with the contract documents and safety regulations.
· Over a two-year period, successfully managed over 25 stand alone and task order type construction contracts valued at over $70 million.
· Served as lead Construction Management Engineer on the Futenma Revitalization Project.
December 2013 to October 2014: AICI-SP, Arlington, VA / Deputy Project Manager & Design Manager
· Responsible for providing civil engineering design of infrastructure, utilities and engineering management for new American Institute of Technology.
· Responsible for all document control, submittals, design management, billing and construction schedule.
· Responsible for construction schedule and projecting completion dates based on production.
· Design Manager for staff of 22 Architects, Civil, Mechanical, Electrical and Structural Engineers.
· Manage and Approve purchase orders for $122M facility based on comparison of vendor submittals and project specifications.
· Assist onsite inspectors and construction managers with interpretation of contact requirements and construction documents.
· Maintained excellent relationships and stayed in constant contact with OBO.
July 2011 to December 2013: Environmental Chemical Corporation, Burlingame CA / Civil Engineer, Project Manager & Design Manager / Afghanistan and South Korea
· Responsible for providing civil engineering design of and management for firm’s operations in Afghanistan and South Korea. Managed multiple US Air Force and US Army bases from master plan thru design and construction.
· Completed civil engineering initiatives including the construction of a sensitive compartmented information facility (SCIF), miscellaneous types of infrastructure work and utilities such as portable water network transmission and distribution systems, sanitary sewer gravity and force main lines, pipe corridors, cross over structures, temporary works, pump stations and lift stations design, irrigation system analysis and design, fire water line design, storm drainage system design and chill water pipeline. waste water treatment plants, infrastructure, support facilities, and road design and construction.
· Prepared construction and environmental compliance documents; developed grading plans, cost estimates and bid specifications; and provided construction oversight, environmental sampling and site reconnaissance.
· Ensured the safe, cost-effective and timely completion of all projects to meet or exceed client expectations.
· Maintained excellent relationships and stayed in constant contact with all clients, which proved instrumental in generating additional project work.
June 2010 to June 2011: IAP WORLD WIDE SERVICES, Arlington, VA / Pavement Engineer & Site Manager / Sather Air Base, Iraq
· Recruited to provide civil engineering design of various types of road, utility and infrastructure work for a 60,000 man air base in Iraq. Responsibilities included management of over 40 engineers, 90 civil, mechanical and electrical technicians and over 9,600 buildings. Completed rehabilitation of PAX terminal and over saw airfield renovation and repairs. Including $40M of road improvements, $4M in electrical improvements and $30M in miscellaneous types of infrastructure work.
· Developed cost effective solutions that safely and effectively addressed challenges including the maintenance existing facilities and installation of new facilities, road, buildings, installation and maintenance of anti- terrorism measures
· Responsible for an inventory of over $130,000,000 of US Air Force inventory.
· Responsibilities included day-to-day management of all resources as well as ensuring proper coordination among all stakeholders (i.e., US Air Force, US Army, United Nations.
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June 1996 to June 2010: KESTNER- WERNER, LLC, Richmond, VA / Managing Partner & Civil Engineer
· Partner in the firm responsible for civil engineering, real estate development and construction firm preparing estimates, developing budgets, staffing, and project management. Managed various DB projects overseeing mechanical, electrical engineers, and contractors.
· Served as the Project/Construction Manager at the sites when construction started. Before the severe decline in the economy in the United States 140 were employed by the firm.
· Provided master planning, design and construction management services for US Government and private sector clients.
June 1993 to June 1996: JK TIMMONS AND ASSOCIATES, Richmond, VA / Civil Engineer
· Design Engineer in the firm responsible for civil engineering, business development, preparing estimates, developing proposals and developing budgets. Managed up to thirteen projects at a time. Coordination with VDOT and local governments. Provided design and construction management services private sector clients.
June 1990 to June 1993: JORDAN CONSULTING ENGINEERS, Richmond, VA / Civil Engineer
· Design Engineer in the firm responsible for civil engineering, business development and preparing estimates. Managed up to four projects at a time. Coordination with VDOT and local governments. Provided design and construction management services for private sector clients. Produced survey calculations for survey crews.
October 1987 to June 1990: PACULLI, SIMMONS AND ASSOCAITES, Fairfax, VA / Civil Engineer
· Design Engineer in the firm responsible for civil engineering, engineering software training and business development. Managed up to three projects at a time. Coordination with VDOT and local governments. Provided design and construction management services for private sector clients.
SELECTED PROJECTS:
· McDonough Bolyard Peck, Inc., 10/2014- Current – Airfield Revitalization and Repair MCAS Futenma, Okinawa, Japan: Responsible for Design Management, constructability review and Construction Management for $75MM project including airfield repair, lighting repair, storm sewer improvements, sewer replacement, sinkhole mitigation and road repairs.
· Environmental Chemical Corporation Inc., 12/2012-11/2013 - Military Headquarters Building, South Korea: Responsible for the construction management and construction schedule of the 501st Brigade HQ for US Army Corps of Engineers. Responsible for the logistics of the secure shipments, monitoring the site security system and coordination with the Army Corps of Engineers for inspections and monthly billings.
· Environmental Chemical Corporation Inc., 8/2011-4/2012. Ring Road, Afghanistan: Responsible for design and design management for 233KM of road improvements for the Asian Development Bank. I designed portions of the road and performed quality control on designs performed by outside consultants as well as construction management. Ensured all design met US and International Code requirements.
· Environmental Chemical Corporation Inc., 1/2011-11/2011. Chasma Dosakh, Afghanistan: Project Manager for a $82M design/build project for US Army Corps of Engineers. Managed a support staff of over 30 engineers and technicians. Responsible for the civil design, cost estimates, procuring bids, assuring bids complied with government contract documents, negotiations with sub-contractors, approving purchase orders, pay requests, personnel issues, logistics for procurement, scheduling and construction management. The project consisted of over 20 miles of road improvements, a 300 meter bridge, 106 buildings and associated infrastructure.
· Kestner-Werner, 9/2009-2/2010. Iraqi Army Relocation, Balad, Iraq: Project Manager for a $25M design/build project for The United States Air Force. Managed an engineering support staff of over 60 engineers and technicians. This project consisted of the design of a base to support 7,500 personnel including 40 buildings, 10 miles of road and associated infrastructure.
· Kestner-Werner 5/2009-3/2010. Balad Sewer Rehabilitation, Iraq: Performed analysis and design of over 12 miles of new sewer improvements and upgrades to provide sewers to a base of over 50,000 personnel for The United States Air Force. Design made to US standards.
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· Kestner-Werner 5/2006-3/2008. Kunduz, Afghanistan: Civil Designer and Construction Manager for
$128M base for 10,000 Afghan National Army troops. Responsible for the civil design for all infrastructure improvements, cost estimates, procuring bids, assuring bids complied with government contract documents, approving all purchase orders for material to assure compliance with the contract documents and specifications. Project done for The US Army Corps of Engineers. Design made to US standards.
· Kestner-Werner 5/2006-3/2008. Jalalabad, Afghanistan: Civil Designer and Construction Manager for
$84M base for 7,000 Afghan National Army troops. Client was The US Army Corps of Engineers. Responsible for the civil design for all infrastructure improvements, cost estimates, procuring bids, assuring bids complied with government contract documents, approving all purchase orders for material to assure compliance with the contract documents and specifications. Design made to US standards
· Kestner-Werner 5/2004-3/2006. Cedear Lea, Hanover County, Virginia: Responsible for Civil Engineering design, coordination with local government and construction management for all infrastructure for a 440 unit housing development including design of a two mile sewer extension and a one mile water line extension.
· Kestner-Werner 5/1996-3/2004. Pebble Creek, Hanover County, Virginia: Responsible for Civil Engineering Design, coordination with local government and construction management for all infrastructures for a 700 unit housing development. Designed Master Stormwater Management Plan to ensure compliance with detention and water quality requirements.
· Kestner-Werner 3/2002-3/2003. . Lakewood Estates, Hanover County, Virginia: Performed design and construction management for 4 miles of road work and infrastructure for a residential project. Design work included a drainage study for a 3,000 acre drainage shed. Designed Master Stormwater Management Plan to ensure compliance with detention and water quality requirements.
· Kestner-Werner 5/2002-1/2003. . East End Pump Station, Henrico County, Virginia: Performed the analysis and design of the sewerage pump station to serve approximately 4,000 acres. The pump station was a wet well/dry well facility with a construction cost of over three million dollars.
· Kestner-Werner 7/1996-12/1997 Richmond Times Distribution Center, Chesterfield County, Virginia: Civil design and infrastructure design, coordination with local government and construction management for a 36,000sf building. Ensured compliance with federal and state environmental regulations.
· Timmons Group 3/1993- 1/1995 Steveston, Henrico County, Virginia: Responsible for civil design, coordination with VDOT, local government and construction management for roads and infrastructure for a 400 unit housing development. Ensured compliance with all federal and state environmental regulations.
· Timmons Group 2/1994-7/1994 Hanover County Government Complex, Hanover County, Virginia: Civil design and infrastructure design, coordination with VDOT, local government, EPA and construction management for the 80 acre facility. Prepared Master Land Use Plan for the facility to provide all future county services to its citizens.
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